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DepartmentofEnergyGrant:DE-FG36-02G012033
ProjectName:NationalAllianceofCleanEnergyBusinessIncubators
Summary
TheNationalAllianceofCleanEnergyBusinessIncubators,establishedin2000
bytheNationalRenewableEnergyLaboratory(NREL),isanemergingnetworkof select
businessincubatorsprovidingbusinessandfinancialservicestocleanenergy
entrepreneurs.AsidefromtheTechnologicalResearchandDevelopmentAuthority's
(TRDA)FloridafNASABusinessIncubationCenter(FNBIC),nineotheralliancepartners
servecleanenergybusinessatthefollowinglocations:
. Alabama- BizTechandBusinessInnovationCenter. California- EnvironmentalBusinessCluster
. Georgia- TheAdvancedTechnologyDevelopmentCenter(ATDC) atthe
GeorgiaInstituteofTechnology. Massachusetts- TheBostonTechnologyVentureCenter. NewMexico- TechnologyVenturesCorporation
. NewYork - TheRensselaerPolytechnicInstituteIncubatorwithAlbany
NanoTech
. Texas- AustinTechnologyIncubator(AT!)
TheAllianceincubatorshavethecapabilitytoprovideawidearrayof services
thatgivetheirclientcompaniesastrongcompetitiveadvantageoverothercleanenergy
startups.Accesstoadvicefromleadersintheenergycommunity,in-houseconsulting,
strategyreviews,financingreferrals,introductionstopotentialpartners,andmarketing
andpublicrelationsaidareonlyafewoftheseservices.TheAllianceincubatorsarealso
abletoprovideclientcompanieswithappropriater ntalspaceandflexibleleases,shared
officeservicesandequipment,andthetechnologysupportservicesnecessaryforgrowth.
TheAlliancewasdesignedtoprovidefocusedbusinessandfinancialassistanceto
cleanenergycompanieswithpromisingtechnologies,leadingtoanincreaseinthereturn
oninvestmentfortheDepartmentofEnergyfromitscleanandrenewablet chnology
portfolio.By utilizingexperiencedpersonnelandprovenbusinessincubationstrategies
forbuildingcommerciallysuccessfulcompanies,alongwithcarefulmatchingof
incubatorcompanycommercializationactivitieswiththerealitiesofthemarketplace,the
granteffortinFloridawasdesignedtoleadtogreaterproductpenetrationandgrowing
marketshareforcleanenergytechnologies.Thesourceoffundingfortheprojectin
Floridawasa$170,082.00grantfromtheDepartmentofEnergy.
Duringthegrantperiodthebusinessincubationprogram,wasabletoachieve
significantresultsinabroadandchallengingscopeofwork.TheTRDA incubatorbegan
bymarketingitsservicesto11cleanenergycompanies;providingdirectbusiness
incubationservicestoseven ewcleanenergycompaniesworkinginfivedifferent
energysectors:fuelcells,bio-power/biomass,bulkenergystorage,hydrogenproduction,
andwavepowergeneration;assistedfiveofthosecompaniesinsecuringmorethan
$400,000innewcapitalinvestment;supportedtheAlliancewithadvancedoutreach
materialstostrengthenalliancemembermarketingandpromotionalefforts;increasedits
networkof cleanenergyexpertisebymorethan45professionals;andsecuredadditional
DepartmentofEnergysupportfortheAllianceinthefiscalyear'04federalbudgetof$1
million.
TheFlorida/NASABusinessIncubationCenteris aprograminitiativeofthe
TechnologicalResearchandDevelopmentAuthority,aFloridaSpecialDistrict
establishedbytheFloridaLegislaturein 1987todeliverthesuccessfulandcost-effective
transferofcutting-edget chnologiestoschoolsandbusinessesthroughoutthestate.
ThroughstrategicallianceswithNASA, theDepartmentofEnergyandotherfederal
agencies,theaerospaceindustryandstatepartners-includingtheDepartmentof
Education,EnterpriseFloridaandtheDepartmentofCommunityAffairs/FloridaEnergy
Office- TRDA anditsprogramsaregivingFloridianstheedgetocompeteinthenew
millennium.
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ExecutiveSummary
ThisdocumentconstitutestheTechnologicalResearchandDevelopment
Authority's(TRDA)FinalTechnicalReportforTheNationalAllianceofCleanEnergy
BusinessIncubatorsgrantcoveringtheperiodSeptember15,2002throughSeptember
14,2003.TheDepartmentofEnergy(DOE)Order13332.2,"UniformReportingSystem
forFederalAssistance"requirestheTRDA toprovideDOEwithaProgressReport
(Appendix1),aFinalScientific/TechnicalReportincludingFormDOEF 241.3,a
FinancialStatusReport(SF269-Appendix2),aFinalInventionsandPatentReportand
PropertyCertification(Appendix3).Thisreportcontainsthoserequirementsa wellas
appendicesofreferencematerialsrelatedtoactivitiesundertaken.
TheNationalAllianceofCleanEnergyBusinessIncubators,establishedin2000
bytheNationalRenewableEnergyLaboratory(NREL),isanemergingnetworkof select
businessincubatorsprovidingbusinessandfinancialservicestocleanenergy
entrepreneurs.AsidefromtheFlorida/NASABusinessIncubationCenter(FNBIC),nine
otheralliancepartnersservecleanenergybusinessatthefollowinglocations:
. Alabama-BizTechandBusinessInnovationCenter
California-EnvironmentalBusinessCluster
Georgia- TheAdvancedTechnologyDevelopmentCenter(ATDC)atthe
GeorgiaInstituteofTechnology
Massachusetts- TheBostonTechnologyVentureCenter
NewMexico-TechnologyVenturesCorporation
NewYork -TheRensselaerPolytechnicInstituteIncubatorwithAlbany
NanoTech
Texas-AustinTechnologyIncubator(ATI)
.
.
.
.
.
.
TheAlliancewasdesignedtoprovidefocusedbusinessandfinancialassistanceto
cleanenergycompanieswithpromisingtechnologies,leadingtoanincreaseinthereturn
oninvestmentfortheDepartmentofEnergyfromitscleanandrenewablet chnology
portfolio.Byutilizingexperiencedpersonnelandprovenbusinessincubationstrategies
forbuildingcommerciallysuccessfulcompanies,alongwithcarefulmatchingof
incubatorcompanycommercializationactivitieswiththerealitiesofthemarketplace,the
granteffortinFloridawasdesignedtoleadtoagreaterproductpenetrationa dgrowing
marketshareforcleanenergytechnologies.Thesourceoffundingfortheprojectin
Floridawasa$170,082.00grantfromtheDepartmentofEnergy.
DuringthegrantperiodtheTRDA,togetherwithitsbusinessincubationprogram,
wasabletoachievesignificantresultsinabroadandchallengingscopeofwork.The
TRDA incubatorprovidedbusinessincubationservicestoeightnewcleanenergy
companiesworkinginfivedifferentenergysectors:fuelcells,bio-power/biomass,bulk
energystorage,hydrogenproduction,andwavepowergeneration;assistedfive
companiesinsecuringmorethan$400,000innewcapitalinvestment;andsupportedthe
Alliancewithadvancedoutreachmaterialstosupportalliancemembermarketingand
promotionalefforts.
TheTechnologicalResearchandDevelopmentAuthority's(TRDA)
FloridalNASABusinessIncubationCenter(FNBIC)ispleasedtopresentthisfinal
technicalreportforTheNationalAllianceofCleanEnergyBusinessIncubatorsgrant.
ProjectSummary
BeforeitsreceiptoftheDOEAlliancegrant,theTRDA hadlongdeveloped
and/oroperateditsownbusinessincubationprogramsaswellasmanagedenergy
technologyinvestmentprogramsfortheStateofFlorida.Theopportunityomergethese
corecompetenciestogetherintoaunifiedefforthroughtheAllianceinitiativeheldgreat
promiseforcleanenergycompanies.By availingthemselvesoftheincubator'sfacilities
andsupportprograms,energyentrepreneursweregiventhebestpossiblechanceto
succeedandtogaincompetitiveadvantagesovertheircleanenergyrivals.
ThespecificobjectivesoftheTRDA grantandtheresultsof itseffortsare
discussedbelow.Appendix4ofthisreportprovidesasummaryoftheseactivities.
.:. ObjectiveOne
Participateinatleastone(1)NREL-sponsoredCleanEnergyInvestorForum.
~ Result
Oneforumwasheldduringthegrantperiod.As ofmemberoftheincubatoralliance
theTRDA participatedintheNationalRenewableEnergyLaboratory's15thIndustry
GrowthForumheldinAlbany,NewYork fromOctober29-30,2002.
.:. ObjectiveTwo
Marketourincubationservicesdirectlyto10Florida-basedcleanenergycompanies.
~ Result
PriortotheDOEgrantheTRDA incubatorhadonlyoneenergytechnology
companyparticipatingin itsbusinessassistanceprogram.Subsequenttothegranthe
incubatoraggressivelyidentified11promisingcleanenergycompaniesandbegan
marketingitsservicestothem.At thecloseofthegranteightofthe11companieshad
receivedservicesand/orfinancialsupportfromtheTRDA/Incubator.
. KenafUSA (Biomass)-St. Augustine
. MaterialsRecyclingOrlando(Biopower)-Orlando
. Sigarca,Inc.(Biopower)-Gainesville
. SRT Group(HydrogenProduction)-Miami
. Dyneco,Inc.(PEMFuelCells)-Rockledge
. AquaMagnetics(WavePowerGeneration)-SatelliteB ach
. ApolloEnergy,Inc.(AlkalineFuelCells)-Ft. Lauderdale
. MSS,Inc.(TidalPowerGeneration)-WestPalmBeach
. Electrodynamics,Inc.(Micro-turbines)-Orlando
. ClearWaterIndustries(SolarPhotoOxidation)-Tampa
. TRL, Inc.(BulkEnergyStorage)-DaytonaBeach
.:. ObjectiveThree
Increasedealflow of cleanenergycompaniesresultingin five (5) newcapital
investments.
~ Result
WhileconsultingwiththeTRDA and/oritsincubator,sixcleanenergycompanies
raisedinexcessof$400,000innewcapital.Theseinvestmentsrangedinvaluefrom
$30,000to$150,000.
. MaterialsRecyclingOrlando-$60,000
. SRT Group-$30,000
. Dyneco,Inc.-$150,000
. Aquamagnetics-$30,000
. ApolloEnergy,Inc.-$150,000
. MSS,Inc.-$30,000
Total-$420,000
.:. ObjectiveFour
Attendthree(3)energy-relatedconferences.
~ Result
In additiontoparticipatinginthe15thNREL IndustryGrowthForuminAlbany,New
YorkduringOctoberof2002,staffoftheTRDAlIncubatorattendedtwootherenergy
focusedconferences.TheseweretheSoutheastRegionalHydrogenForumheldatthe
FloridaSolarEnergyCenter(FSEC)onApril29,2003,theDOEAtlantaRegional
OfficeProgramReviewJuly 14-16,2003.
.:. ObjectiveFive
IncreaseFloridaINASABusinessIncubationCenternetworkof cleanenergyexperts
byfive(5)individuals.
~ Result
To achievethisobjectivetheTRDA incubatornegotiatedaMemorandumof
UnderstandingwiththeFloridaSolarEnergyCenter(FSEC).FSECwasformedto
conductrenewablenergyandenergyefficiencyresearch,training,testingand
certification.Theirresearchactivitiesincludesolarelectricandthermalsystems,
energy-efficientbuildings,alternativetransportationsystemsandfuels,hydrogen
fuel,distributedgenerationandotherenergy-relatedareas.Oneoftheresponsibilities
outlinedintheMOU isthatFSECagreestoassistincubatorclientsbyproviding
clean-energytechnologyevaluations,commercializationreadinessevaluations,
consultingandadvisoryservicesandbusinessplanreviews.FSEChasmorethan45
scientists,engineersandtechniciansonitsstaffavailableforconsultationwiththe
incubatoranditsclients.
.:. ObjectiveSix
Referfour(4)presentingcompaniesforcleanenergyinvestorforums.
~ Result
TheTRDA incubatorreferredsixof itsaffiliatedcompaniestoaregionaland/or
nationalinvestorforum.Twoofthesecompanieswereinvitedtoparticipateinthe
IndustryGrowthForum.
. KenafUSA-NREL GrowthForum
Sigarca,Inc.-NREL GrowthForum
Dyneco,Inc.-NREL GrowthForum
Aquamagnetics-NRELGrowthForum
TRL, Inc.-Florida VentureForum
SRTGroup-NREL GrowthForum
.
.
.
.
.
TheincubatoralsoprovidedmentoringservicestotheMiami-basedSRTGroupin
advanceoftheirpresentationatthe15thIndustryGrowthForum.SRT,whichis
commercializinganefficientfluegasdesulphurizationtechnology,provideselectrical
energystorageandproduceshydrogen.In theweekspriortotheForum,theincubator
performedpreliminaryreviewsandconsultationsonSRT'spresentationviaphone
andemail.Priortotheforum,theincubatorconducteda"dryrun"withSRToftheir
presentationbeforeapaneloftechnologyanalystsandinvestorsassembledbythe
incubator.
.:. ObjectiveSeven
Enrollfive(5)cleanenergycompaniesintheNREL onlinedatabase.
~ Result
Theincubatorencouragedeightof itscleanenergybusinessestoenroll.As of endof
thegrantperiodonecompanywasformallyregisteredinthedatabase.
. KenafUSA-registrationpending
MaterialsRecyclingOrlando- registrationpending
Sigarca,Inc.- registrationpending
SRT Group- registrationpending
.
.
.
. Dyneco,Inc.- registrationcompleted
Aquamagnetics-registrationpending
ApolloEnergy,Inc.- registrationpending
Electrodynamics,Inc.- registrationpending
.
.
.
.:. ObjectiveEight
Distributemarketingmaterialsatthree(3)energy-relatedconferencesandworkshops.
~ Result
Whileparticipatinginthe15thIndustryGrowthForuminOctober2002,theApril
2003SoutheastRegionalHydrogenForum,andtheJuly 2003DOEAtlantaRegional
OfficeProgramReview,TRDA staffactivelypromotedtheAllianceanditsarrayof
businessandfinancialservicestotheenergycommunityadvocates.
.:. ObjectiveNine
Providebusinessincubationservicestofive(5)cleanenergycompanies,including,
butnotlimitedto:
a. BusinessSupportServices
b. AccesstoMentors
c. AccesstoCapitalResources/Investors
d. NetworkofContacts
e.. AccesstoaServiceProviderNetwork
f. GeneralEntrepreneurialTraining
~ Result
InworkingwithitsaffiliatedcompaniestheTRDA incubatorwasabletooffera
broadrangecommonsupportservicesincludingaccesstoadvisors,financialreferrals,
introductionstopotentialpartners,on-siteconsulting,strategyreviewsandpublic
relationsassistance.Thesupportledtooneincorporation(Kenaf,USA),therevision
ofabusinessplananduseofourserviceprovidernetwork(AquaMagnetics),trategy
sessions,capitalassistanceandpublicrelations(SigarcandSRTGroup),capital
assistance(ApolloEnergy,AquaMagnetics,DynecoandSRTGroup)andnetworking
withpotentialstrategicpartners(TRL, Inc.).
Of particularnoteistheFNBIC incubatorclientDyneco.As aresultofhaving
partneredwithParker-Hannifin'sfuelcellbusinessunit,Dyneco'sactivitieshave
widenedandnowincludeproductplacementwithsomeofParker-Hannifin'sfuelcell
customersincludingPlugPower/GE,Giner,Electrochem,andVectrex.Dynecoalso
continuestoworkwithBallardPowerSystemsonhydrogencirculators.Ballard
successfullycompleteda4,000-hourtestoftheDynecoUniVanewethydrogen
circulatorfortheirMercedesbuschemicalengines.Ballardiscontinuingthetestsand
hasreportedthepromisingresultstoParker-Hannifin.
.:. ObjectiveTen
Participatein eachCleanEnergyAlliancemeeting.
~ Result
OnemeetingwasheldonFebruary21,2003atNREL inGoldenColorado.The
purposeofthissecondmeetingoftheAlliancemembershipwastofocusonfulfilling
theresponsibilities,managingthegrowthandeffectivelypromotingthegroup's
activities.Thespecificobjectivesofthemeetingweretofurtherestablishandrefine
Alliancemissionandmetrics,toidentifynewstrategiesforempoweringand
supportingtheAlliance,andtoevaluateAllianceoutreachactivities.Themeetingled
totheissuanceofanAllianceMetricsSurveyinSeptemberof2003(Appendix5).
TheTRDA developedtheagendafortheFebruarymeeting(Appendix6).
.:. ObjectiveEleven
Improvephysicalfacilitiestoaccommodatetheneedsof cleanenergycompanies.
~ Result
TheTRDA incubatorcompletedtherenovationsofanew3,000SF facilityin
Novemberof2002.All oftheincubator'son-siteandaffiliatecleanenergy
companiesareservicedfromthisfacility.
.:. ObjectiveTwelve
MarketheAlliancetoanationalconstituencyinordertocreatebroad-basedsupport
fortheAllianceconcept,cleanenergytechnologiesandcleanenergybusiness
development.
~ Result
To achieveitsmarketingresults,theAlliancerequiredcrediblecollateralmaterials
thatcommunicatedffectively.Pursuanttothatneed,theTRDA incubatorcompleted
thedesignandproductionofasetoftradeshowexhibitgraphicsforuseatevents
suchastheNREL GrowthForumsandbytheindividualAlliancemembersforstate
andregionalexhibitions.Thegraphics,whichdebutedatthe2002Forum,featured
highresolutionimagesofcleanenergytechnologies,textandanAlliancemember
locatormap.Thepanelscreatedacleanandvibrantmarketingmessagetosupport
face-to-facecontactwithpotentialclients,industrypartnersandinvestors.Theexhibit
wascanscalableforuseatsmallereventsandwasmadeavailabletoAlliance
membersuponrequest.Duringthereportingperiodtheexhibitwasrequestedand
shippedthreetimestoAlliancemembers.ThegraphicpanelsproducedbytheTRDA
incubatorcanbeseeninAppendix7.
Theincubatoralsopreparedindividualized,small-scalegraphicsystemsforeach
Alliancemembercalled"Rollups".Thesesystemsservewellasaninformativevisual
assetforusewithsmalleregionalmarketingactivitiesorwithinmemberincubator
facilities.Eachofthetensmall"rollup"systemsdesigned,incorporatedimagesfrom
thetradeshowexhibitandtextspecifictoonlytherecipientmember'sprogram.
Whendeployed,thesystemsmeasured85"hx 33"w.Bythecloseofthegrantperiod
sevenofthesystemshadbeendeliveredtoAlliancemembers.
To accompanythegraphicsystems,theincubatoralsoproducedathreepanel,four-
color,brochure.Thebrochure,whichintroducedreaderstotheAllianceprogramand
itsobjectives,wasmadefirstmadeavailabletoattendeesattheAlbanyGrowth
Forumin2002.A secondprintingofthebrochurewasdistributedtoAlliance
membersafterthe16thIndustryGrowthForuminAustininNovember2003.A copy
ofthelatestprintingiscontainedinAppendix9.
TheTRDA incubatoralsocontractedwiththeRensselaerPolytechnicInstitute
IncubatortodesignanddevelopawebsitefortheAllianceprogram.Theresultcanbe
viewedatwww.cleanenergyalliance.com.Thewebsiteservestopromotethe
Alliance,provideacommonidentityforitsmembers,andtochannelresourcesto
cleanenergystart-ups.ThesitealsoservesasanonlineclearinghousefortheAlliance
supportnetwork,providingresourcesandaccesstonetworkingpartners.
SincethiswebsiteservesasthecentralpivotfortheAllianceontheweb,linksto
relevantinformationareincluded.Thecurrentlinksare:
. NREL IndustryGrowthForumwebsite
. DOE/NRELwebsites
. Individualmemberincubatorwebsites
. NREL Investordirectory
. NREL CleanEnergyCompanydirectory
Conclusions
ThevisionofNREL toacceleratehegrowthofsomeofthebestandthebrightest
youngcleanenergycompaniesi beingfulfilledbytheNationalAllianceofClean
EnergyIncubatorsinitiative.ThevaluepropositionforDOEfromthisoutreacheffort
towardbusinessfirmsintheprocessof commercializationisclearlythetechnologiesand
thewell-managed-incubated-companiesbehindthem.Weknowthathemajorityof
companiesthatheTRDA incubatorsupports,havehistoricallyhadlittleornocontact
withthefederalenergyagency.Onecouldsafelyassumethathesituationissimilarwith
thebusinessesintheothernineAllianceincubators.Thesefirmsnormallywouldn'tbe
"doingbusiness"withagency.
By itsinvestmentintheAlliance,whichcreatesanumbilicalcordintoleading
businessincubators,NREL connectswithcompanieswithalowprobabilityoffailure-
companiesthatarepositionedforsuccess.Thisrepresentsasignificantdeparturefrom
thewaygovernmenttraditionallyhasconductedtheinnovationandcommercialization
process,i.e.cloakedinsecrecyandnotmindfulofthecommercialmarketplace.Through
theTRDA incubatoralone,DOEhashelpedmakesupportiveinvestmentsineight
"promising"cleanenergycompanieswithequallypromisingtechnologies.
ThereareclearbenefitstoNREL/DOEinhavingits"fingers"inanumberof
Alliancetested,technologypies.Thisis especiallytrueif theu.s. weretoexperiencean
energy-related,Sept.11typeevent.WiththeAlliancenetworkinplace,thescouringfor
technologysolutionstohandleanotherenergycrisisbecomesamuchsimplerprocess.A
majorityoftheAllianceincubatorclientshavetechnologieswiththepotentialto
significantlyreduceournation'srelianceonforeignoil aswellasincreasenational
security.An importantbenefitalsoaccruestotheAlliance'scleanenergyclientsfromthe
relationship.Theirsuccessfulinnovationsearnatacit"sealofapproval"fromthe
Alliance/DOEassociation.Thiscanoftenacceleratecommercialsuccess.
In thefirstyearofatechnologylbusinessqevelopmentprogramsuchasthe
NationalAllianceofCleanEnergyBusinessIncubators,it isunrealistictoexpect
disruptiveorstunningchangetooccur,buttheTRDA incubatorhasachievedsignificant
earlyprogresswiththedevelopmentofthecleanenergysectorinFlorida.Itseightclient
companiesemploy24peopleandhaveraisedmorethan$400,000in investmentcapital;
twocompanieshaveparticipatedintheNREL IndustryGrowthForums.A thirdcompany
ispoisedforhighgrowthafterlicensingtheiraircompressorandhydrogencirculator
technologiestoParker-Hannefin,asuppliertoPlugPowerandotherkeyfuelcell
suppliers.Theincubatoritselfhasleveragedmorethan$2millioninstateandother
federalfundingsincetheDOE grantof$170,083.
Lookingbackoverthisgrantperiod,wearepleasedwiththeprogressalready
madeandexcitedabouthepromisetheAllianceinitiativecontinuestooffer.Forany
additionalinformationpertainingtothisgrant,pleasecontactDavidKershawat321-269-
6330.
PROGRESSREPORT
DepartmentofEnergyGrant:DE FG36-02G012033
DateofReport:12/12/03
ProjectName:NationalAllianceofCleanEnergyIncubators
ReportingPeriod:September15.2002ToApril30.2003
Introduction
TheTechnologicalResearchandDevelopmentAuthority's(TRDA)
FloridaINASABusinessIncubationCenter(FNBIC)ispleasedtopresentthissecond
progressreportfortheNationalAllianceofCleanEnergyBusinessIncubatorsgrant.
ThisreportcoverstheperiodbeginningSeptember15,2002throughApril30,2003.
PursuanttoDepartmentofEnergyreportingchecklistrequirements,hisreport.
summarizestheworkperformedandresultsachieveduringthereportingperiod.
TheProgram
TheNationalAllianceofCleanEnergyBusinessIncubatorsi anemerging
networkofselectbusinessincubatorsprovidingbusinessandfinancialservicestoclean
energyentrepreneurs.AsidefromtheFloridaINASABusinessIncubationCenter
(FNBIC)operatedbytheTRDA, nineotheralliancepartnersinAlabama,California,
Georgia,Massachusetts,NewYork,andTexasservecleanenergybusinessesunderthis
program.
By offeringaffordablespaceandsharedofficeequipmentandservices,the
incubatormakesitpossibletoreducemanyofthecostsassociatedwithestablishingand
operatingasmallbusiness.Supportfacilitiesandprogramshelptrainandnurturethe
newentrepreneursintheestablishmentandoperationoftheirtechnology-based
companies,therebygivingthemthebestpossiblechancetosucceed.
Objectives
As apartof itsgrantagreementwiththeDepartmentofEnergy,theFlorida!
NASA BusinessIncubationCenterisparticipatinginsupportingthegoalsoftheAlliance
throughtheaccomplishmentof hefollowingobjectives:
1. Participateinatleastone(1)NREL-sponsoredCleanEnergyInvestorForum
2. Marketourincubationservicesdirectlyto10Florida-basedcleanenergy
compames
3. Increasedealflowofcleanenergycompaniesresultinginfive(5)newcapital
investments
4. Attendthree(3)energy-relatedconferences
5. IncreaseFloridaJNASABusinessIncubationCenternetworkofcleanenergy
expertsbyfive(5)individuals
6. Referfour(4)presentingcompaniesforcleanenergyinvestorforums
7. Enrollfive(5)cleanenergycompaniesintheNREL onlinedatabase
8. Distributemarketingmaterialsatthree(3)energyrelatedconferencesand
workshops
9. Providebusinessincubationservicestofive(5)cleanenergycompanies,
including,butnotlimitedto:
a. BusinessSupportServices
b. AccesstoMentors
c. AccesstoCapitalResources/Investors
d. Networkofcontacts
e. AccesstoaServiceProviderNetwork
f. GeneralEntrepreneurialTraining
10.ParticipateineachCleanEnergyAlliancemeeting
11.Improvephysicalfacilitiestoaccommodatetheneedsofcleanenergy
compames
12.MarketheAlliancetoanationalconstituencyinordertocreatebroad-based
supportfortheAllianceconcept,cleanenergytechnologiesandcleanenergy
businessdevelopment.
Results
By theendoftheinterimreportingperiodonApril 30,2003,FNBIC had
madesteadyprogressonmostof itsobjectives.Thefollowingchartdetailsthe
progress.
Objectives Quantitative Accomplished
Target To Date-4/30/03
ParticipateinatleastoneNREL 1 1
CleanEnergyInvestmentForum
MarketFNBIC servicesdirectlyto 10 7
TenFlorida-basedcleanenergy
companies
Increasedealflowofclientcompanies 5 4
resultinginfivenew
capitalinvestments
Attendthreeenergy-related 3 1
conferences
Increasenetworkofcleanenergyexperts 5 1
byfiveindividuals
Referfourpresentingcompaniesto 4 0
energyinvestorforums
Enrollfivecleanenergycompaniesinthe 5 0
NREL onlinedatabase
Distributemarketingmaterialsat 3 1
Threeenergy-relatedconferences
Providebusinessincubationservicesto 5 2
fiveenergycompanies
ParticipateineachCleanEnergy 1 1
Alliancemeeting
MarketheAlliancenationally 1 SeeDiscussion
To createbroad-basedsupport Below
Renovations
ImproveFNBIC physicalfacilities 1 Completed11/02
. MarkettheAllianceNationally
As discussedinthepreviousinterimreport,FNBIC completedthedesignand
productionofasetoftradeshowexhibitgraphics.Thegraphics,whichdebutedatthe
2002IndustryGrowthForum,featuredhighresolutionimagesofcleanenergy
technologies,textandanAlliancememberlocatormaponalightweightlO'x10'exhibit
structure.Thepanelscreatedacleanandvibrantmarketingmessagetosupportface-to-
facecontactwithpotentialclients,industrypartnersandinvestors.Theexhibitwas
scalableforuseatsmallereventsandwasmadeavailabletoAlliancemembersupon
request.
FNBIC hasmadefurtherprogressonpreparingasmall-scalegraphicsystem
individualizedforAlliancemembersthatcanbeusedinregionalmarketingactivitiesor
withinmemberincubatorfacilities.Thesmall"rollup"systemsincorporatedimages
fromthetradeshowexhibitandtextspecifictoonlytherecipientmember'sprogram.
Whendeployedthesystemswill be85"hx 33"w.TheFNBIC nowexpectsthefirstof
thesesystemstobedeliveredtoAlliancemembersduringthethirdquarterof2003.
As acompanionpiecetothegraphicsystemsFNBIC producedathreepanel,
four-color,brochure.ThebrochureintroducesreaderstotheAllianceprogramandits
objectivesandwasmadeavailabletoattendeesattheAlbanyGrowthForum.Each
memberoftheAlliancehasreceivedonehundredcopiesfortheirregionalmarketing
initiatives.FNBIC isplanningareprintofthesebrochuresfordistributioni thefourth
quarterof2003.
Conclusion
As amemberoftheAlliance,theFlorida/NASABusinessIncubationCenteris
workingtostrengthentheAllianceandwelcomenewenergycompanies,venturefirms,
angelinvestors,nonprofits,governmentorganizations,andothercommittedtosupporting
thecleanenergyindustry.Duringthisreportingperiodwearepleasedwiththesteady
progressmadeandlookforwardtoaccomplishingtheremainingobjectivesetforthin
ourgrantagreement.PleaseContactDavidKershawat321-267-5956foranyadditional
informationpertainingtothisgrant.
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FINAL INVENTIONS AND PATENT
AND PROPERTY CERTIFICATION REPORTS
FINAL INVENTIONS AND PATENT REPORT
No subjectinventionsorpatentsarerequiredtobedisclosedpursuanttothisgrant.
PROPERTY CERTIFICATION
Onegeneralpurposequipmentitemwasacquiredwiththegrantfunds.Thisitemwasa
DellComputerworkstationpurchasedatacostof$1,060.00.
SCOPE OF WORK
SUMMARY RESULTS
Objectives Quantitative Accomplished
Tar!!et To Date-9/14/03
ParticipateinatleastoneNREL I 1
cleanenergyInvestmentForum
MarketFNBIC servicesdirectlyto 10 11
tenFlorida-basedcleanenergy
companies
Increasedealflowofclientcompanies 5 6
resultinginfivenew
capitalinvestments
Attendthreeenergy-related 3 3
conferences
Increasenetworkofcleanenergyexperts 5 45+
byfiveindividuals
Referfourpresentingcompaniesto 4 6
energyinvestorforums
Enrollfivecleanenergycompaniesinthe 5 1
NREL onlinedatabase
Distributemarketingmaterialsat 3 3
threeenergy-relatedconferences
Providebusinessincubationservicesto 5 7
fivecleanenergycompanies
ParticipateineachCleanEnergy 1 1
Alliancemeeting
MarketheAlliancenationally 1 SeeDiscussion
tocreatebroad-basedsupport Below
Renovations
ImproveFNBIC physicalfacilities 1 Completed11/02
National Alliance of Clean Energy Business Incubators
Survey Status
Surveyas of June, 2003 Current Graduate Intrapreneur Total Average Median
I
TheNationalAllianceofCleanEnergyBusinessIncubators
StrategySession
February21~2003
Agenda
MeetingPurpose:Tofocusonfulfillingtheresponsibilities,managingthegrowthandeffectively
promotingtheactivitiesoftheAlliance.
Objectives:1)FurtherestablishandrefineAllianceMissionandMetrics,2)Identifynewstrategiesfor
empoweringandsupportingtheAlliance,and3)EvaluateAllianceoutreachactivities.
7:30 ContinentalBreakfast
8:15 WelcomeandNREL Update NREL Management
8:45 IntroductionsandUpdates All
9:30 Reporting. ContractCompliance. ReviewofProgressonContractMetrics. DOEVisitandFollow-Up. AnnualReport
DaveKershaw,Jim Spaeth& SteveScott
All
RichardAmato
FrankKinney
10:15 Break
10:30 MissionandEvaluationMetrics RichardAmato
11:30 IntegrationwithStateInitiatives(CA/TX) Jim Robbins& RichardAmato
12:00 Lunch& RoundTableDiscussion NREL Management
1:15 MarketingProgram. Website. NREL GrowthLink/lncubator.com. Brochures/Roll-Up. PressCoverage
SimonBalint
SimonBalint& MartyMurphy
DaveKershaw
All
2:00 ForumAnalysis
. 15thIndustryGrowthForum-Albany
16thIndustryGrowthForum-TBD
MichaelFancher
RichardAmato& MartyMurphy
3:00 Break
3:15
ClosedIncubatorSession-ManagementandOtherIssues
LegislativePriorities. FY 03ProcessReview. FY 04Priorities& Planning
. Other
FrankKinney& EddyPauley
FrankKinney& EddyPauley
All
4:00 AllianceMembershipExpansion
. Process/AdmissionSchedule
. PossibleCandidates
All
4:30 SelfGovernance
. Next Year's Chairs
. Transitioningto FutureLeadership
FrankKinney
RichardAmato
5:00 Wrap-up-Next Steps&ActionItems ChrisDowning
AnaUianceofleading
businessincubators
dedicatedto
providingbusiness
andfinancial
servicestailoredto
theneedsofthe
cleanenergy
community
TheRlliance
OurAllianceincubators
acceleratethe growth
andsuccessof
entrepreneurial
companiesthroughan
arrayof business
supportresources:. Accesstoventure
capitalinvestment. Businessmentoring. Facilitationof
strategicalliances. Marketingandpublic
relations. Technologysupport
services
Clean Energy
Technologies
TheAlliancesupportsabroadportfolio
of cleanenergytechnologiesincluding:. Renewables
Microturbines. FuelCells. PowerQuality. AlternativeFuels. EnergyEfficiency
~--. TheRlliance of Clean Energy~~ BusinessIncubators
TheAllianceoffersmorethan 350,000SF of
incubationspaceandhasleveraged$9.2Min state
andlocalsupport.Privatesectorsupportto
membersandclientcompaniesexceeds$383M.
The Alliance is a
National Renewable
Energy Laboratory
initiative with support
from the US Depart-
ment of Energy.
TheOpportunity
T
hederegulationandrestructuringof
theelectricutilityindustry,coupled
withgrowingenvironmentalconcerns,
createunparalleledopportunities
for newcleanenergyproducts,servicesand
technologies.Powerproviders,venturecapital
firmsandpublicdollarsarebeinginvestedin
emergingenergycompaniesatan
unprecedentedrate.
Totakefull advantageoftheseopportunities,
companiesmustpreparethemselvesforsuc-
cess.Allianceincubatorshelpcleanenergy
companiesgrowstrongandprovidebusiness
assistanceservicesthatallowthemto develop
competitiveadvantagesoverotherclean
energystart-ups.
TheAllianceis aNationalRenewableEnergy
Laboratory(NREL)initiative with supportfrom
the US Departmentof Energy.
~.~~-~.I~-I.. ..."~-~-.. --.
www.cleanenergyalliance.com
RnAllianceof leadingbusiness
incubatorsdedicatedtoproviding
businessandfinancialservices
tailoredtotheneedsof theclean
energycommunity.
TheRlliance TheRllianceof CleanEnergyBusiness Incubators CleanEnergy
Technologies
O
ur Allianceincubatorsacceleratethe
growthandsuccessofentrepreneur-
ial companiesthroughanarrayof
businessupportresources.
The
Environ
Business
Clust"
TheAlliancesupportsabroadportfolioof
cleanenergytechnologiesincluding:
ea.. Renewables
ea.. Accessto venturecapitalinvestment
~ BusinessMentoringfromEnergyexperts
andbusinessleaders
ea..Microturbines
~ Facilitationof strategicalliances
~ Marketingandpublicrelations
~ Technologysupportservices
ea..Fuelcells
fa, PowerQuality
CapitalInvestment
Opportunities
ea..Energyefficiency
ea..Alternativefuels
TheAllianceoffersmorethan350,000SFof
incubationspacein ninestates.Allianceincu-
batorshaveleveragedmorethan$llM in state
andlocalsupportandhelpedclientcompanies
raisemorethan$24Min capitalinvestment.
AnnualrevenuegeneratedbyAllianceenergy
companiesexceeds$85M.
Entrepreneursandnetworkparticipantsbene-
fit fromregularexposureto capitalinvestment
opportunitiesincluding:
ea..IndustryGrowthForums:NationalRenew-
ableEnergyLaboratory'sventure-style
investmentforums
ea..Energy-related e-commerce
and information technologies
ea..Hydro-electric
ea..Transportation
ea..RegionalInvestmentandNetworking
Forums:Hostedbymemberincubators
acrossthecountry
